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1 INTRODUCTION  

1.1 IFM  

The   Inst i tute   for   Faci l i ty  Management   ( IFM)   i s   a   leader   in   the   f ie ld   of   Faci l i ty  Manage ‐

ment   (FM)   in   Europe.   The   IFM   i s   the   only   academic   inst i tut ion   in   Switzer land   to   offer   a  

comprehensive   range   of   Faci l i ty   Management   serv ices:   teaching   at   the   Bachelor 's   and  

Master 's   level ,   cont inuing  educat ion   (MAS),   research  and  development,  and   services .  The  

inst i tute   works   c losely   with   business   and   publ ic   organisat ions.   In   appl ied   research   and  

development   and   in   consult ing,   new   solut ions   are   developed   and   the   opt imisat ion   of   FM  

processes   i s   supported.  The   inst i tute  provides  advice  on   strategic  decis ions   and   supports  

change   processes.   I t  works   on   a   sc ient i f ic   and   appl icat ion ‐or iented   basis   in   the   research  

and   development   of   new   business   f ie lds,   strategies,   processes   and   areas   of   appl icat ion  

re lated   to   FM.   Through   i t s   research   act iv i t ies ,   the   inst i tute   contr ibutes   to   develop   and  

innovate   in  processes,  organisat ion,  methods   and  products   re lated   FM.  At   the   same   t ime  

i t   promotes   a   theoret ica l   and   methodolog ical   understanding   of   the   aspects ,   topics   and  

act iv it ies  being  studied.  

Spec if ic   research   f ie lds  are   selected   that  address  needs  of   the  market  or   society  and   that  

re late   to   the  expert ise  of   IFM.  The  methodological  and   technical   sk i l l s  of  var ious  FM   sub ‐

disc ip l ines   are   systematica l ly   appl ied.   The   inst i tute's   innovat ive   strength   in   appl ied   re ‐

search  and  development   i s  based  on   interd isc ip l inary  cooperat ion  among   i ts  members.  

1.2 Competence  groups  

IFM  has   three  competence  groups;  each  group  has  a  main  research   focus.  

Property  management   expert   group:   deals  with   the   construct ion   of   bui ld ings ,   publ ic   in ‐

f rastructures   and   serv ices,   l i fecycle  management,   workspace,   energy   and   susta inabi l i ty ,  

populat ion   aging   problem   and   urban   FM.   The  main   focus   i s   profess ional   operated   bui ld ‐

ings .   The   group   has   experts   in   researching   susta inable   bui ld ings   and   developed   SGNI   to  

cert i fy  susta inable  bui ld ings.  

Business  administrat ion/HR  expert  group:  main   research  areas  are  FM ‐re lated  workplace  

management,   HR   management,   for   example,   analys ing   the   effects   of   the   working   envi ‐

ronment  on  health ,  performance,  sat isfact ion  and  comfort .  

Hospital i ty   management   expert   group:   major   area   of   concentrat ion   i s   new   or   further  

development   of   pract ica l   processes   and  methodolog ies ,   and   strategic   cons iderat ions   re ‐

garding   the  added  value  of  companies’  serv ice  and  support  div is ions.  

The   three   competence   groups   work   cooperat ively   to   support   the   goal   of   success   in   re ‐

search  projects  and  development   for   IFM.  
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1.3 Reasons  for  workshop  

Fol lowing   the   trend  of  global izat ion  and   internat ional izat ion,   research  cooperat ive ly  with  

internat ional  academics   i s  necessary   for  shar ing  knowledge  and   for  achieving  synerg ies .    

Espec ia l ly ,   FM   i s   a   mult i ‐disc ip l inary   subject .   Many   global   i ssues   can   be   better   solved  

when   cons idering   su itable   FM   strategies.   Such   as   susta inable   l iv ing   environment,   energy  

reduct ion,   user ‐or iented   bui ld ing   design,   etc.   FM   i s   st i l l   developing   and   i s   increas ingly  

recognized  as  an   important  profession  worldwide.    

The  workshop  with   Chinese   academics  wil l  mainly   focus   on   bui ld ing ‐re lated   FM.   The   aim  

i s   to  understand  what  FM  can  do   to   improve  bui ld ing  performance,  qual i ty  and  user  sat is ‐

fact ion.   Different   cases   wil l   be   selected   f rom   China   and   Switzer land   to   analyse   how   FM  

funct ions   in   real i ty .   The   workshop   also   helps   to   exchange   knowledge   between   the   two  

countr ies.   The   knowledge   exchange   process   i s   cr it ica l   for   FM,   because   FM   needs   to   en ‐

large   the   research   view   and   increase   the   appl icat ion   value   in   order   to   benef it   the  whole  

society.    

2 TOPICS  FOR  WORKSHOP  

Severa l   FM ‐re lated   research   topics   for   the   workshop   are   br ief ly   introduced   below.   Chi ‐

nese   inst i tut ions  who   are   interested   in   the  workshop   and  wil l ing   to  part ic ipate   could   se ‐

lect   three   topics   f rom   them.   The   f ina l   three   se lected   topics  wil l   be   as   the   focus   for   the  

workshop.  Chinese   inst i tut ions   could   also   suggest   some  other   topics   that   are   re levant   to  

FM  and  necessary  to  discuss   in  the  workshop.  

2.1 Building‐related  energy  management  

In   the  workshop,   part ic ipants   exchange   expert ise   and   techniques   in   energy  management  

for  bui ld ings.  

Professors  who  have  exper iences   in   research  and  pract ice  wil l   introduce   tools  and  models  

for   energy  management.  Best   pract ices  wil l   be   i l lustrated   to   give   a   better   understanding  

on   th is  topic .  

2.2 Sustainabil ity   in  construction  f ield  

I t   i s  worthwhi le   to   discuss   how   the   susta inabi l i ty   i ssue   adopted   in   bui ld ing ‐construct ion  

f ie ld   in  the  two  countr ies .  What  are   the  strategies   f rom  FM  can  be  conducted   in  construc ‐

t ion   f ie ld.  
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Academics  wil l   introduce   labels  are  used   to   cert i fy  green  bui ld ings   in   two   countr ies ,   such  

as   LEED,   BREEAM,   SGNI   (DGNB) .   Dif ferences   among   these   labels ,   advantages   and   disad ‐

vantages  wil l  be   introduced  and  discussed.  

Best ‐pract ice  s ite  vis it   in  Switzer land   i s  necessary   for  th is  topic .  

2.3 Building  performance  

There   are   severa l   indicators   of   bui ld ing   performance,   such   as   qual i ty ,   usabi l i ty ,   etc .  

Bui ld ing   performance   direct ly   re lates   to   user   sat isfact ion   and   the   value   in   real   estate  

market.  Therefore,  academics  wil l  discuss  how   i s   the  bui ld ing   s ituat ions   in   the   two   coun ‐

tr ies.   For   example,   the   l i fe ‐span   of   a   bui ld ing;   the   materia ls   are   used   in   construct ion;  

how  to  measure  the  bui ld ing  qual i ty ;  etc .  

2.4 New  trends  and  demands  of  buildings  

For   both   off ice   bui ld ings   and   res identia l   bui ld ings,   new   trends   and   demands   are   emerg ‐

ing.   For   example,   open ‐plan   off ices   have   been   adapted   in   European   countr ies   for   a   long  

period.   China   has   started   to   conduct   th is   concept   in   designing   off ice   bui ld ings,   but   how  

about   the  effect?  Does   i t   f i t   the  culture  and  needs?  

Other   trends   such   as   mult i ‐ funct ional   bui ld ings   ( f i rst ‐ f loor:   shopping   mal l ,   restaurant;  

upper   f loor:  off ices)  are  also   interest ing  to  discuss  and  share  exper ience   in  the  workshop.  

2.5 Usability  

From   FM   point   of   view,   usabi l i ty   of   a   bui ld ing   def ines   the   eff ic iency   of   a   bui ld ing.   How  

many   spaces   are   occupied   in   an   off ice   bui ld ing?  Why   some   bui ld ings   have   high   leas ing  

rate   but   some   don’t?   For   those   bui ld ings  with   poor   usabi l i ty ,   how   to   improve   them?   Al l  

th is  quest ions  are  necessary   to  discuss   in   the  workshop   in  order   to  advance   the  develop ‐

ment   in  bui ld ing   industry .  

2.6 User  satisfaction  of  building  

FM  emphasizes  user ‐or iented  bui ld ings,  because  people  use   the  bui ld ing  and  evaluate   the  

comfort   level   according   to   indiv idual   standards.   Therefore,   i t   i s   important   to  understand  

how  different  people  perceive  the  bui ld ing.    

This   topic   can  be  discussed   in   the  workshop  base  on   ages,   genders   and   generat ions,  who  

have  dif ferent  needs  and  expectat ions  towards   the  bui ld ings.  
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2.7 Life  cycle  cost  

L i fe   cyc le   cost   (LCC)   analys is   i s   becoming   increas ing ly   important   in   nowadays   bui ld ing  

industry .   For   al l   the   stakeholders,  who   involve   in   a  bui ld ing  project ,   the  purposes  of   LCC  

analys is   inc lude   opt imizat ion   of   investment   and   design;   benchmarks   for   l i fe ‐cycle   man ‐

agement;   budgetary   planning;   etc.     I t   would   be   benef ic ia l   for   the   part ic ipants   of   the  

workshop   to  discuss  and  exchange   knowledge   in   terms  of  promoting  bui ld ing   in format ion  

transparency.  

2.8 BIM  (Building   information  management)  

Information  management   i s  at   the  core  of  project  and  construct ion  management  process ‐

es.  As  wel l  as   in  FM,  BIM  plays  an   important   role   in  opt imiz ing  operat ional   tasks .   Increas ‐

ing ly   developed   bui ld ing   information   model l ing   tools   help   to   s imulate   and   i l lustrate  

bui ld ing   construct ions,  which  enhance   information   transparency   for  FM.  With   the  help  of  

BIM,  construct ion  and  bui ld ing  management  are  becoming  more  eff ic ient  and  effect ive.  

Experts  of  BIM   f rom  Switzer land  wil l   introduce   the  development,   funct ions  and  effects  of  

BIM   in   European   countr ies .   Chinese   professors   can   introduce   the   appl icat ion   and   s i tua ‐

t ion  of  BIM   in  China.  Knowledge  and   i ssues  wil l  be  shared  and  discussed   in  the  workshop.  

3 DESIRED  PARTNERS  

S ince   the  workshop   i s   FM ‐re lated   and  mainly   focuses   on   bui ld ing   industry .  Desired   part ‐

ners   for   the  workshop  could  be   inst i tut ions  who   research  on  bui ld ing   re lated   topics,   such  

as   inst i tutes   of   architecture,   property  management,   real   estate  management,  workplace  

design  and  management,  and  sustainabi l i ty  development   in  bui ld ing   industry .  

 

 

 

 

 

 

 

 

 

 



In ternat ional  Exploratory  Workshop  

Workshop  with  Ch ina  

Proposa l  

IFM                                                     5/8 

4 WORKSHOP  PLAN  

The   international  exploratory  workshop  wil l   last  2   to  5  days   in  Switzerland.  A  max‐

imum   of   10   researchers  wil l   be   involved.   The   purpose   of   the  workshop   is   to   bring  

scientists  with  different  backgrounds   together   to  work  on   a   similar  question.  Each  

inst itute   can   appoint   one   professor   and   one   PhD   student   to   part ic ipate   the  work‐

shop.  The  expense   ( include  the  travel  and   l iv ing  expense  of  Chinese  delegation)   for  

the  workshop  wil l   be   funded   by   a   funding   platform   in   Switzerland.   The  workshop  

procedure   is   i l lustrated  as  fol low.  

 

 

Figure  1:    Workshop  procedure  

 

 

 

Member 
Identification

•IFM

•Chinese universities

•Chinese research institutes

Briefing

•Interested research topics (select 3 topics)

•Suggest other FM‐related topics from Chinese side

Set up 
workshop

•Who will involve

•Time plan

•Visit plan

•Budget plan

Workshop

•Learn from each other

•Disuss interested research topics

•Identify potential further cooperation opportunites

Closing

•Feedback from each other

•Final reports of the workshop



In ternat ional  Exploratory  Workshop  

Workshop  with  Ch ina  

Proposa l  

IFM                                                     6/8 

5 BENEFITS    

The   workshop   with   Chinese   research   inst itutes   can   br ing   the   global   i ssues   together   to  

discuss   and   f ind   potent ia l   solut ions.   I t   i s   a   benef ic ia l   platform   for   academics   to   share  

knowledge   and   exchange   opin ions.   Espec ial ly   nowadays,   local   i ssues   can   grow   to   global  

i ssues.   Therefore,   academics   f rom   dif ferent   countr ies   should   communicate   and   share  

knowledge   in   order   to   bui ld   a   susta inable   developing   l iv ing   environment.  Due   to   the   co ‐

operat ive   workshop,   problems   in   research   f ie ld   can   be   better   solved;   further   potentia l  

project  can  be   ident i f ied  to  work  on  together   in  the   future.    

5.1  Benefits  for  Chinese  partic ipants  

  To   learn  what   i s  FM  and  what  FM  can  do   in  dai ly   l ive.  

  What  can  be  adapted   in  China   f rom   the  knowledge   in  Switzer land?  

  What  are   the  current   research   topics   in  Europe?  Whether   they  are   relevant   in  Chi ‐

na?  

  Learn   f rom  the  best  pract ices   that  can  be  adopted   in  China.  

  Future  opportunit ies   in  FM  research  topics.  

5.2  Benefits  for   IFM  

  How  Chinese  understand  FM?  

  How   i s   the  s i tuat ion  of  FM   in  China?  

  Culture  difference   in  deal ing  with  FM  between   two  countr ies .  

  Global   i ssues   that  can  be   ident i f ied   f rom   the  workshop  as   further  research  topics .  

  Reputat ion   in  FM   f ie ld   internat ional ly .  
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APPENDIX    TIME  PLAN  (PROPOSED)  

Day  1   15:00 ‐15:15   Welcoming  speech   IFM   (Prof .  Thomas  
Wehrmül ler)  

  15:15 ‐15:45   Presentat ion   IFM  ZHAW   Prof .  Dr. ‐ Ing .  Stefan   Jäsch ‐
ke  Brülhart  

  15:45 ‐16:30   Presentat ion  Chinese  univers i t ies   Professors   f rom  Chinese  
univers i t ies,  each  univers i ‐
ty  15mins  

  16:30 ‐17:00   Break    

  17:00 ‐17:30   Workshop   introduct ion   Prof .  Dr. ‐ Ing .  Stefan   Jäsch ‐
ke  Brülhart  

MSc.  FM  Ying  Ying  Cui  

  17:30 ‐18:00   Discuss ions  of  expectat ions  and  goals   Al l  workshop  part ic ipants  

  19:00 ‐   Dinner    

Day  2   09:00 ‐10:00   Workshop,  selected  topic  1,  
knowledge  and  examples  presenta ‐
t ions  

Al l  workshop  part ic ipants  
(coordinator:  Ying)  

  10:00 ‐10:15   Break    

  10:15 ‐11:15   Cont inue   the  workshop,  summary  and  
future  cooperat ive  opportunit ies  

Al l  workshop  part ic ipants  
(coordinator:  Ying)  

  11:30 ‐13:00   Lunch  break    

  13:00 ‐16:00   Site  vis i t    

  16:00 ‐17:00   Discuss ion  and  summary  of  the  day    

  18:30 ‐   Dinner    

Day  3   09:00 ‐10:00   Workshop,  selected  topic  2,  
knowledge  and  examples  presenta ‐
t ions  

Al l  workshop  part ic ipants  
(coordinator:  Ying)  

  10:00 ‐10:15   Break    

  10:15 ‐11:15   Cont inue   the  workshop,  summary  and  
future  cooperat ive  opportunit ies  

Al l  workshop  part ic ipants  
(coordinator:  Ying)  

  11:30 ‐13:00   Lunch  break    

  13:00 ‐16:00   Site  vis i t    

  16:00 ‐17:00   Discuss ion  and  summary  of  the  day    

  18:30 ‐   Dinner    
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Day  4   09:00 ‐10:00   Workshop,  selected  topic  3,  
knowledge  and  examples  presenta ‐
t ions  

Al l  workshop  part ic ipants  
(coordinator:  Ying)  

  10:00 ‐10:15   Break    

  10:15 ‐11:15   Cont inue   the  workshop,  summary  
and   future  cooperat ive  opportuni ‐
t ies  

Al l  workshop  part ic ipants  
(coordinator:  Ying)  

  11:30 ‐13:00   Lunch  break    

  13:00 ‐16:00   Site  vis i t    

  16:00 ‐17:00   Discuss ion  and  summary  of  the  day    

  18:30 ‐   Dinner    

Day  5   09:00 ‐10:00   Clos ing,  summary   IFM,  Prof .  Thomas  Wehr ‐
müller  

Prof .  Dr. ‐ Ing .  Stefan   Jäsch ‐
ke  Brülhart  

  10:00 ‐11:00   Summary   f rom  Chinese  univers i t ies    

 

 

 

 

 

 

 

 

 

 

 

 


